
Kamstup A/S 
The production company Kamstrup A/S has 
achieved significant savings by means of VMI in a 
short period of time. 

Kamstrup is not afraid of taking the lead when it comes to new methods and new 
technology to gain a competitive advantage. With the implementation of VMI they 
have achieved the full benefit of their effort. The administrative costs were 
reduced 50% after only 3 months and at the same time they experienced an 
unexpected, but very welcome, side effect on inventory bindings. 

Outside own walls 
An increasing number of companies choose to place the responsibility for 
replenishing their inventories with their suppliers. By doing so, the use of 
administrative resources is typically lowered and inventory is managed far more 
effectively. Kamstrup also saw the benefits in looking outside their own house. If 
they were to gain significant competitive advantages it was necessary to involve 
the entire supply chain. 

Quick and significant profit 
Kamstrup’s first two pilot suppliers were operational in only three months after 
the contract agreement with Videlity. And the results were pleasing. After three 
months the administrative costs for the suppliers were reduced 50%. 
Furthermore, a reduction on 30 to 50% on inventory bindings concerning the 
involved suppliers showed up as a much appreciated side effect. 

More than just data 
When a company like Kamstrup decides to place a great part of the responsibility 
for inventory control on their suppliers it is a significant paradigm shift. Besides 
trust in your suppliers, it takes a system that is 100% reliable. Videlity solutions 
are much more than a system where you just provide data for your suppliers. The 
system also ensures and controls stated goals, methods and processes. The 
system automatically notifies on deviations, delays and critical situations - across 
standards, languages, time zones and different ERP systems. It is user friendly 
and easy to implement both at the company itself and afterwards at the 
suppliers. This helps ensure the type fast and significant results that, for 
example, Kamstrup has experienced. 

Kamstrup is a leading international producer of meter solutions for the district 
heating and light and power industry. The company situated in Skanderborg (DK) 
is a subsidiary company to the Danish oil company OK a.m.b.a. and has 375 
employees. 

 


